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Catalog Description:

This course covers entire phases of project management including selection, planning, budgeting, scheduling, monitoring, and control.  It focuses on the management of engineering projects through case studies and independent research assignment 

Textbook:

Gray, Clifford and Larson, Erik, Project Management: the Managerial Process, 5rd Edition, McGraw-Hill/Irwin, 2011
Instructor:

Dr. Chin-Sheng Chen (EAS 3110, x3753, chenc@fiu.edu)

Website:

http://web.eng.fiu.edu/chen
Class hours:
S: 8:00AM-12:00PM

Office hours:
TBA
Classroom: 
BPC109

Schedule
Week
Date

Topic



C
HW

1
1/07
Modern project management

1
P19: Case

1
1/07
Organization strategy & project selection
2
P51: P2-4, P7
2
1/14
Organization: structure and culture

3
P94: Orion System (A&B)
2
1/14
Project definition



4
P122:P6
3
1/21
Project times & costs estimation

5
P147:E1
3
1/21
Project plan development


6 
P193:E19
4
1/28
Risk management



7
P247Case Part A
4
1/28
Team project I (requirements)
5
2/04
Midterm exam
5
2/04
Scheduling resources and costs

8
P285:E4
6
2/11
Project duration reduction 


9
P326:E5
6
2/11
Leadership and managing project team
10, 11
P371: Case, P409: Case
7
2/18
Outsourcing



12
P441: Case
7
2/18
Team project II (hands-on)
8
2/25
Progress & performance measurement
13
P486:E6
8
2/25
Team project III (implementation)
9
3/03
Project closure & oversight

14, 16,17,18
9
3/03
Team project IV (operation)
10
3/10
Team project V (presentation)
10
3/10 
Final exam
Grading:


Midterm test




30%


Final test




30%

Lab project presentation & report


25%


Homework & exercises



15%

Notes:

1 Make sure that your Panthersoft email address is accurate and check your email regularly

2 There will be no credits for late homework, exercises, or project reports
3 No extra work for extra credits.

4 Team project will require a team leader which evenly distributes work among its team members.
